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IHonoxenns: mpo Bix0Oip yuacHukis HIkoau MiceBoro camoBpsiiyBaHHS
DESPRO

3arajbHi MOJIOKEeHHS

[lIkxona wicueBoro camopsayBanHss DESPRO (mani — Ilkoma DESPRO) mnoknukana crpusita
(opMyBaHHIO BUCOKOKBaJi(hiKOBAaHOTO “aKTHBY CHCTEMH MICIEBOTO CaMOBPSAYBaHHSI — KPUTHYHOI
Macu JigepiB OMC Ta O4YONIOBaHMX HHMH YIPABIIHCHKUX KOMaHJ, sIKI OyayTh TOTOBI 70 poJi
“arenTiB” pedopm Ta 10 eeKTUBHOI AiSTHHOCTI 3 PO3BUTKY CBOIX TPOMA/I.

Taxum ynnowM, IlIkoma DESPRO mae n1Ba OCHOBHUX 3aBIaHHS:

e mimBumMTH TpodeciiHuil 1 kBamidikamiiHuii piBeHb kepiBHHKIB OMC 00’eqHaHux
teputopianibHux rpoMan (mami — OTI) Ta o4oNIOBaHMX HUMHU YIPABIIHCHKUX KOMaHJ, a
TaKOXX TOCWIUTH IXHIO CIIPOMOJXKHICTh 3JIHCHIOBATH CBOi TMOBHOBARXKCHHS, y TEPINY 4Yepry,
IOJI0 CTPATETiYHOTO IUIAHYBAHHS PO3BUTKY TpOMaJ Ta IIOJO TMPAKTHYHOI peami3aril
YXBAJICHUX CTpPATETiH;

® YIOCKOHAJIUTH KOMYHIKaTuBHI HaBWuku KepiBHHKIB OMC OTI Tta od4onroBaHMX HHUMH
YIPaBIIHCHKUX KOMAaH/ JUTSI TIOAAJIbIIO aKTUBHOI Y4acTi y BIIPOBaKEHHI pe)OpMH MiCLIEBOTO
CaMOBpSIyBaHHS Ta TEPUTOPiaJIbHOT OpraHi3aliii Biau.

SIk mpaBwIIO, TIPU BiIOOpPI yYaCHHKIB OpraHi3aTOpH OUIBIIOCTI HaBYAIBHHUX MPOrpaM OOMEKYIOTHCS
JeKiTbKOMa TPaAWIIHHUMU 3alUTaHHAMU: TPO MOTHBHU Yy4acTi, MOMEpeAHiil OocBiA Ta Hamipu
3acTOCyBaHHS HaO0yTHX 3HaHb. OCKUIBKH piBEHB 3aB/AaHb, sKi nmoknukana BupimmTu lkona DESPRO,
JOBOJI1 BUCOKH, KUIBKICTH 1 MPEAMETHICTh 3allUTaHb CYTTEBO BIIPI3HIIOTHCS Bij IHIIUX MPOTPaM: KUM
€ 3aiBHUK(LS), SIKI MOTHUBM HHUM/HEIO pyXaloTh, sIKa MOro/ii TrOTOBHICTh CHpUHMATH HOBI
3HAHHS/HABUUKH, sIK1 HOTO/ii HAMipU 11010 MOJAIBIIOT0 BUKOPUCTAHHS HA0YTUX 3HAHB, SIKUM € CKIIa]I
OYOJIFOBAHOI HUM/HEIO YMPABIIHCHKOI KOMaHIW, HACKUIbKH ()aXxOBOIO Ta BIATIOBIAHOIO € JiSUIbHICTD
OMC (30kpeMa y MUTAHHAX CTPATETiUyHOrO IIAHYBAHHS PO3BUTKY TPOMAIH).

Dopmynap Aukemu na yuacms y Lllxoni —y /looamxky 1.

Bumoru 10 noTeHUiiHUX YYACHUKIB Bi10Opy Ta 00MeKeHHS

VYdacHMKaMH HaBYaHHS MOXYTh OyTW juiue ynpaBiiHcbki komangn OMC OTT (cknajx skux
3aTBEPDKEHUN PIIEHHSM pajii), a came:

> koMmiterH 3i crpareriynoro mjaanysanasg OTT
Ta/abdo
> koMmiTeTH 3 ynpasJiHHg crparerieo OTT .

Komanny odonroe 3assBHUK(ISI) — CUIBCHKHM, CEMUITHUN, MICBKUH TojoBa . Jlo cKiamy KOMaH[H,
OKpIM Jifiepa, BXOASATh 4 YJaCHUKU KOMaH]IH, SIKi MAIOTh OJIMH 13 HaBEJICHNX HUXKYE CTATYCIB:

e Kepyrounit cnpaBamu OTI" abo inmmit “oprosux” OMC;
e KepiBuuk npodiunsHOoro mijgpo3ainy OMC, 1o Bijae NUTaHHSAMU PO3BUTKY T'POMaJIH;

e Jlenmyrar wmicueBoi paau (Haiikpaiie — rojoBa HpoQuIbHOI KOMICii, II0 BiJla€ NMUTaHHAMU
PO3BUTKY TPOMAJIN);

e Crapocra cena, 10 BXoauTh Ao ckiany OTT;
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e KepiBHuk areHiiii MiclieBOro po3BUTKY;,
e KepiBHUK rpoMajIChKOI OpraHizallii, o 3aiMaeThCsl MUTAHHSIMH MICIIEBOT'O PO3BUTKY;

e IlpencraBHuK MicimeBoro Oi3Hecy, IO Ma€ TPOCKTH KOPHOPATHBHOI  COIiaIbHOI
BiJIMOBIAAILHOCTI, CITPSIMOBaHI Ha PO3BUTOK I'POMA/JIH;

e [IpeacraBHUK MiCIIEBOT MOJIOAKHOT OpraHi3artii.

VY sKOCTI 3asBHHKIB O€pyTh y4acTh JiIepU KOMaHJ — CLIbCBKI, cenmulHi, Michki roioBu OTT i3 ycix
perioniB Ykpainu, okpiMm Micta KueBa, a Takoxx TumMyacoBo okymoBaHux AP Kpum Tta wmicra
Cesacromnos.

[Ipn oOuiHIOBaHHI 3asBHUKIB BPaxOBYETHCS  BIJMOBIIHICTh BHINE3a3HAYCHUM BHMOTaM  Ta
npodeciifHiCTh KOMaH/I, a TAKOX HAsBHICTH cTpaTeriyHux gokymeHTiB OTT .

Konkypcuuii BinGip npoxonaars 20 ympaBmiHcekux komana OMC OTI, 3asgBku gkux HaOpanu
HaNOIBITY KUTBKICTH OaiB (HE3aJICXKHO BiJl PETIOHY).

Kpurepii Bindopy

BinmoBigHo 10 3aBAaHb, sKi cTaBUTH nepen coboro mpoekt DESPRO, kputepii Binbopy moaiisoThes
3a 4 KaTeropisiMu:

I. MoruBauiiiamit

BUCOKA 0CODUCMA MOMUBAYIs 3AsA6HUKA (1i0epa KOMAHOU) w000 B00CKOHANEHHS GIACHOL
OisibHOCMI Y cucmemi Micyego2o camospaoysanus. Momueayilinuti pigenb SUSHAYAEMbCS
wisxom cnigbeciou ma/abo uepes amaniz 8i0nogioell Ha 8iONOBIOHI 3aNUMAHHS AHKemu, npu
UbOMY 8AXCIUBO BCMAHOBUMU HAMIpU 3as86HUKa npayrogamu y cgepi MC ax miHimym
8npo0osxc Hacmynuux 3-5 poxis. [looamkosi nepesacu ompumaromov 3as6Ku, y SAKUX 0yoe
apeymMenmoBaHo ma nepekoHIUB0 ONUCAHO KOMAHOHY MOMUBAYIIO,

Il.  Penyrauiiinuii

BUCOKULL agmopumem 3as8HUKa (ioepa KOMaHou) cepeo Koiee, ceped Micyesux 2pomMadcbKux
nioepig. ITiomeepoicyemvcsi 0OHUM-MPbOMA PEKOMEHOAYIUHUMYU TUCAMU. 810 AHANO2TUHUX 3a
nocaooto kepienukie OMC ma/abo 6i0 npedcmasHuKie 2pomadcbko2o cekmopa ma/abo 6io
acoyiayiu OMC.
Jlooamkosi nepeeacu ompumaroms 3Aas6Ku, 00 AKUX 0Oy0e 000aHO peKoMeHOayii uooo
penymayii OKpeMmux uieHie KOMaHou,

I, Ksamidikamiitnuii

Keanighixayis ma 00ceio pobomu 3asa8HUKaA (1i0epa KOMaHou) ma/abo epomadcoka aKmueHiCMob
(6np000BIIC He MeHUL IK MPbOX pokis) 6 opeanax ma/yu acoyiayisx OMC, abo epomadcekux
opeanizayisax, sKki npaywwoms y cpepi MC (exazyromovcs HA36U opeauizayit, KOHMAKMHI
aopecu ma pezyiomamu pobomu — iHiyiamueu i Oocsenenus). Keanighikayis ma 0ocsio
OYIHIOEMBCAL Yepe3 aHani3 8i0nosioell Ha 3anumanHs AHKemu 3 YPaxy8aHHM peKoMeHOayill).
Bpaxosyemwvcs makooic cmamycna ma xeanighikayitina 8i0onoioHicmy YleHi6 KOMAHOU

IV.  Kpurepiii BiANOBITHOCTI JOKYMEHTIB

cmpame2iyHuLl OOKYMeHm 2poMaou (4u to2o npoexm), Cmuciuti Onuc npoyecy to2o po3pooxu,
3ameepoNCeHHs ma peanizayii (AKWo aKkmyaibHo), a MaKoxic KOnii CynpogioHux OOKYMeHMI8
00 Hb020 (3amEepodiceHUll CKIA0 Komimemy 3i CMpameciyHo20 MNIAHYBAHHA/3 YNPAGINIHHA
cmpamezi€io, 8CMAHOBIeHT Npoyedypu, NPOBeOeHi 3ax00u, NpPoyec 3a1Y4eHHs SPOMAOCbKOCHI
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mowjo) maromv AK 3a CB0IM 3MICMOM, MAK i 3a CKIAOOM BION0BI0Amu 3a2albHOBUSHAHUM
nioxo0am 00 cmpame2iuHo20 NiAHY8AHHs MICYEB020 PO3BUMK).

[Tepenik, 3MiCT, XapaKTepUCTHKA Ta Bara KOKHOTO 3 KpUTEpiiB Binbopy — y Jomatky 2.

Iopsiaok oniHOBaHHA

3a xputepismu Bigoopy (JonaTok 2) oliHIOBaHHS 3asiBOK HAa y4acTh (aHKET Ta AOJAHHUX CYIMPOBITHUX
JIOKYMEHTIB) 3IiHCHIOE KoMicis, yrBopeHa mpoekTtoMm DESPRO y ckmagi 5-7 ocib: mpeacTaBHHKIB
MPOEKTY Ta HE3aJIC)KHUX EKCIIePTIB.

J101aTKOBO 10 OI[IHKHM aHKETH 3asBHHKA KOMICis TIEPEeBIps€ BiIMOBIIHICTh 3asBJICHOTO MEPCOHATBHOTO
CKJIaJly KOMaH/J{ BCTAaHOBJICHHM BHMOTaM IIOJIO CTaTyCy OCi0, sIKi MOXYTh BXOJUTH 10 ii cKiamy, a
TaKOX IMOBHOTY Ta BIAMOBIIHICTh MOJAaHUX CYNPOBIAHUX JOKYMEHTIB.

Koxen wieH KoMicii OIIHIOE KOXKHY aHKETy Ta J0JIaHI JIOKYMEHTH OKPEMO, a 3araJlbHHi Pe3yibTar
3asiBHUKA BUBOJUTHCS K CEpeqHE apu(METHUUHE OI[IHOK BCIX WIEHIB KOMicCii. 3a piBHOCTI OajiB BHIY
MO3UIII0 Y PEUTHHTY 3aiiMae TOH 3asBHHK, Y KOTO OUIBIINI cepenHiil Oan 3a Tpyror0 MOTHBAIiHHUX
KpuTepiiB. Skmo # meil 6anm onHAaKOBUM, MepeBary MaTHMe 3asBHHUK 3 OUIBIIMM Oanom 3a
peryTaniiHuMu KpuTepisiMu. SIKmio i meid 6an oJHaKOBHUi, BHUINE MICIE TIOCIAA€ 3asiBHHUK i3 BHILOIO
OLIIHKOIO BiJI FOJIOBH KOMICII.

Dopmynap Aukemu 3asenuxa i Kpumepii 6iobopy yuacnuxis [lIkonu DESPRO doodaromubcsi.
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